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PRIMARY CONTRIBUTIONS TO THE FIELD OF INTERNATIONAL BUSINESS: 
 
Lorraine Eden’s primary contributions to the field of international business are her research on the political 
economy of multinational enterprises (MNEs). Within this broad area her research has three main streams.  
 
The first stream has been devoted to the study of transfer pricing (the pricing of transactions between MNE 
subunits), where she is recognized as one of the founders of the field for her work on the microeconomics of 
transfer pricing. Since then, she has explored the diffusion of the arm’s length standard, the ethics of transfer 
pricing, and empirical estimates of transfer price manipulation. She has also studied tax avoidance, tax havens, and 
the OECD Base Erosion and Profit Shifting (BEPS) initiative.   
 
The second stream of her research has focused on the strategies used by firms to cope with the liability of 
foreignness (LOF) they face when going aboard. She has studied developed market firms entering emerging 
economies (and vice versa) where she argues that LOF is primarily due to differences in institutions across 
countries. Using an iterated MNE-state bargaining model that she developed, Prof. Eden has shown that foreign 
MNEs can over time change their status from outsiders to insiders in the host country in industries such as autos 
and banking. For firms from emerging economies such as China, she has argued that LOF is particularly 
problematic and requires special strategies in order to be seen as insiders, including taking on local partners, 
locating near ethnically similar firms and customers, and engaging in corporate socially responsive (CSR) activities. 
 
A third stream of research has focused on MNEs in “hot spots”, including exit strategies of MNEs in war zones and 
“fight or flight” responses of MNEs to public sector corruption in host countries. Her work in this stream builds on 
the concept of shocks and responses. She develops a vulnerability framework where three factors (exposure, at-risk 
resources and coping mechanisms) determine firms’ responses to an external shock such as outbreak of a war or 
adoption of a regional trading agreement. Her empirical tests provide strong support for the roles of all three factors 
in determining firm responses.    
 
She has also contributed to the literature on topics such as the political economy of regional integration, MNEs and 
the Janus face of globalization, state owned multinationals, international strategic alliances, ethics in academia, 
culture and gender, and research methodologies.     
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MAIN HONORS AND DISTINCTIONS: 
 

• Governor General’s Medal and Valedictorian, St. Stephen High School, St. Stephen, NB, Canada, 1966. 
• Canada Council Doctoral Fellowship, Special Killam Fellowship, Dalhousie University, 1974-1976. 
• PhD with First Class Distinction in Economics, Dalhousie University, 1976.  
• Vice President, Canadian Economics Association, 1990-1991.  
• Pew Faculty Fellowship in International Affairs, Harvard University, 1991-1992. 
• Canada-US Fulbright Research Fellowship, Harvard University, 1992-1993. 
• President, International Political Economy (IPE) Section, International Studies Association, 1994-1996. 
• Phi Beta Delta (Honor Society for International Scholars), Texas A&M University, 1995. 
• Vice President and Program Chair, Academy of International Business, 2000-2002. 
• International Gold Key Society, Texas A&M University, 2002. 
• Bush Excellence in International Faculty Research Award, Bush Presidential Library, 2002. 
• Texas A&M Faculty Fellow, 2002-2007. 
• Fellow of the Academy of International Business, 2004. 
• Rotary International Paul Harris Fellow, Bryan Rotary Club, Texas, 2006. 
• Editor-in-Chief, Journal of International Business Studies, 2008-2010. 
• Mays Research Fellow, Texas A&M University, 2008-2011.  
• John H. Dunning Visiting Professorship, University of Reading, 2011-2014. 
• John H. Dunning President’s Award, Academy of International Business, 2012. 
• Gina and Anthony Bahr Professorship in Business, Texas A&M University, 2015-2018. 
• Woman of the Year, WAIB (Women in the Academy of International Business), 2016-2017. 
• President, Academy of International Business, 2017-2018; President Elect, 2016-2017; Past President, 2018-2019.  
• Festschrift (tribute) volume, International Business in the Information and Digital Age, edited by Alain Verbeke, 

Robert van Tulder and Lucia Piscitello, Progress in International Business Research, Volume 13, 2018.  
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MAJOR DEVELOPMENT OF JIBS DURING YOUR YEARS OF SERVICE1 
 
START-UP 
 
My application for the position of JIBS EIC, submitted to the AIB Executive Board in early October 2006, stated 
that my editorial team would have “one main goal: to increase the quality of the journal such that it is seen as an 
unambiguous ‘A-level’ journal in business schools around the world”. In all of our activities, my editorial team was 
guided by that goal, which was clear in our mission statement: To publish insightful and impactful articles on 
international business that are widely read and cited by business and management scholars. Our intention was not 
to reinvent the wheel, but rather to build on what we saw as the best and most successful activities of previous JIBS 
editors. 
 
After I was selected as Editor-in-Chief (EIC) at the end of November 2006, I finalized the team of Area Editors 
who would work with me and with Anne Hoekman, the JIBS Managing Editor. Having been a JIBS Area Editor 
and then Deputy Editor under EIC Arie Lewin for several years, I already knew a good deal about the policies and 
procedures of the Journal, and where tweaks could be made that would improve the overall efficiency and 
effectiveness of the journal editorial process. Another early task was developing a Consulting Editors Board and an 
Editorial Review Board, which took several months in early 2007. These are tasks that all new EICs face, that is, 
putting together a full team of individuals who will lead a major journal with a double-blind reviewing process.  
 
The most time consuming task I was faced with before we started processing manuscripts, however, was not typical 
for a new EIC. We had to move the Journal from the in-house editorial processing software that JIBS had been 
using, which was out of date and cumbersome, to Manuscript Central, the most widely used scholarly journal 
processing platform. I knew this had to be done but really did not grasp the amount of work that would be required 
not only to make the move but also to handle manuscripts that were in the old system after the new system was 
opened. A big fear, of course, was that we might lose in-process manuscripts, reviews or decision letters during or 
after the move. (Thankfully, this did not happen.)    
 
Anne Hoekman and I worked fulltime, with the help of AIB Managing Director Tunga Kiyak, on transitioning JIBS 
from one software platform to the other from January through May 2007. We had to write templates for everything, 
from submission requirements, to check-the-box statements, to key words, to decision letters. It was an exhausting 
but productive five months. We then wrote an Editors Manual for the various JIBS editors (Reviewing, Area and 
Consulting), explaining how they should use the new software, and then – with fingers crossed -- opened the new 
system to submissions at the beginning of July 2007. All the advance preparation paid off; the transition went 
smoothly with very few hiccups.  
 
GOAL #1: JIBS - AN UNAMBIGUOUS “A” SCHOLARLY BUSINESS JOURNAL 
 
For JIBS to be an unambiguously “A” scholarly business journal, an early task was to create a clearer domain 
statement. We revised the JIBS Statement of Editorial Policy, clarifying the field of IB studies as having six 
subfields, briefly summarized as: (1) MNE activities, strategies, structures and decision-making processes; (2) 
MNE interactions with other actors, organizations and institutions; (3) cross-border activities of businesses; (4) 
impacts of the international environment on the activities, strategies, structures and decision-making processes of 
businesses; (5) cross-country comparative studies of businesses, business processes and organizational behavior, 
and (6) international dimensions of organizational forms and activities. In the statement, we emphasized the 
interdisciplinary nature of IB research, seeing JIBS as a “row” journal that brings together scholars from disciplines 
(“columns”), with a common interest in IB research. 
 

                                                
1 This section is based on Eden L., Letter from the Editor-in-Chief: Exit, stage left. Journal of International Business Studies (2010) 41, 
1439–1443. 
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We also developed three clear criteria for assessing manuscripts: fit, quality and contribution to IB studies. As 
editors, we worked hard with authors to build better IB theories, test these theories with up-to-date qualitative and 
quantitative empirical methods, and fine-tune their papers so they became more insightful and impactful. We 
expanded on these themes in regular Letters from the Editor-in-Chief and Letters from the Editors, which are now 
freely available for download from the JIBS website. We gave dozens of presentations and training workshops at 
the AIB annual conference and at regional conferences.  We used Special Issues as a method to encourage IB 
scholarship in important but understudied areas such as qualitative research and multi-level research in IB. Other 
important activities were the celebrations for the JIBS 40th and AIB 50th Anniversaries (including the “Back to 
1970” JIBS Decade Awards and the “Innovations in IB Theory” Anniversary Issue), the JIBS Paper Development 
Workshops at the AIB meetings, and upgrading and expanding the JIBS website (especially, Advance Online 
Publication of accepted articles).  
 
Whether the overall impact of these innovations and activities will be the achievement of the goal stated in my JIBS 
EIC application – that JIBS becomes an unambiguous “A” top-tier journal – is perhaps too soon to tell. Thomson’s 
Web of Science metrics are one measure, but those numbers are in the future. The real proof will come when 
scholars read our JIBS articles and declare, “That’s interesting! What would happen if you….”, and then use 
insights from these articles to build their own research stream. 
 
GOAL #2: AN EFFICIENT AND EFFECTIVE EDITORIAL PROCESS 
 
My more prosaic – and often repeated – goal when I became JIBS EIC was to “make the trains run on time”; that is, 
to develop, codify and implement lean-production techniques that would make the journal editorial process both 
more efficient (getting things done right) and more effective (getting the right things done). Our first tasks were 
challenging ones, all transition related. We moved from the outmoded, outdated web platform to a newly designed-
for-JIBS Manuscript Central web platform; moved the JIBS Office from Duke University to Michigan State 
University; and moved 63 in-transition manuscripts from the out-going to the incoming editorial team. 
 
Perhaps the most important of the new policies and procedures we put in place over the past three years have been 
(1) our focus on ethics in the publication process and development of (what we believe to be) the first Code of 
Ethics for a scholarly business journal; (2) new procedures for selecting and managing Special Issues; (3) formal 
Manuals for all JIBS Editors and for the EIC documenting JIBS policies and procedures; (4) formal selection 
processes for membership in the JIBS Consulting Editor and Editorial Review Boards; and (5) metrics for rating 
reviews and selecting best reviewer awards. All of these policies were developed through close collaboration 
among the editorial team and consultation with the relevant stakeholders. 
 
One of my commitments in my EIC Application was to regularly provide metrics on the journal publication 
process. (I felt so strongly about this that we wrote it into the Editor section of the JIBS Code of Ethics.) Let me 
now provide my final set of statistics on “making the trains run on time”, my semi-annual reports to the AIB 
Executive Board and my annual reports to the AIB General Meeting. 
 
Between July 2007 when my editors and I first began processing manuscripts and June 2010 when the incoming 
team began to handle all new submissions, we received 1736 new submissions (1259 articles, 42 research notes and 
20 perspectives, 6 commentaries, and 409 Special Issue submissions); we therefore averaged 48 manuscripts per 
month. In 2008, we published eight issues of JIBS totaling 1391 pages; in 2009, nine issues with 1605 pages; and 
again this year JIBS will publish nine issues with 1680 pages. 
 
The overall desk rejection for the 1736 submissions during these 36 months was 48%; 36% of submissions were 
rejected by the Reviewing Editor and/or EIC and 12% by Area Editors. All desk rejections received a letter 
explaining why the manuscript was not being sent for external review; normally, detailed comments were provided 
to the authors about how to improve the paper and where else to submit the manuscript. The average number of 
days for desk rejection at the Reviewing Editor stage was 4.5 days. The primary reason for desk rejection at the 
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RE/EIC stage was lack of fit with the JIBS Statement of Editorial Policy. Perhaps 10–15% of the desk-rejected 
manuscripts simultaneously received an invitation to revise and resubmit to JIBS; these were cases where the 
manuscript was promising and had identifiable problems that could be fixed (e.g., failure to test and correct for 
common method bias, no attempt to frame the paper for an IB audience). The high desk rejection rate has been a 
long-standing concern to me and my editors; else-where I have written about the various ways we have tried to 
reduce the desk rejection rate (Eden, 2010b); I refer interested readers to my earlier editorial. 
 
We sent out 910 original manuscripts for first-round review. Almost 80% of these manuscripts received three or 
more external review reports. Average turnaround time from first submission to first editorial decision for these 
manuscripts was 70 days. Revise-and-resubmit invitations were given to 26% of the manuscripts that were sent out 
for review; the other 74% were rejected from further review. In addition to the detailed reviews, authors were 
provided with developmental decision letters to help the authors in revising their manuscripts for submission 
elsewhere. 
 
At the R1 stage, 30% of the resubmissions were rejected after external review, 17% were conditionally accepted 
and 4% accepted for publication, and the remainder invited to revise and resubmit. At the R2 stage, 7% were 
rejected, 32% conditionally accepted and 35% accepted for publication, and the remainder invited to revise and 
resubmit. At the R3 stage, 75% of resubmissions were accepted and 20%conditionally accepted; at the R4/5 stage 
all were accepted or conditionally accepted for publication. The average number of days to decision at each stage 
were R1 (63), R2 (45), R3 (28) and R4/5 (14).  
 
… Let me end by saying that JIBS was an intense, all-consuming activity for my editorial team; we were passionate 
about the journal and committed to improving its quality, visibility and impact. I am proud of what I and my editors 
accomplished. I believe we left JIBS a stronger journal, one that was more interdisciplinary, insightful and 
impactful.  
 


